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My>xuuHa, 41 roa, poannca 21 oktabps 1984
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csinventor@ya.ru
telegram: @Vadim_Kononenko

MpoxmBaeT: OBHNHCK
IpaxaaHCcTBO: Poccus, ecTb pa3peLleHe Ha paboTy: Poccus
loToB Kk nepee3sy: MockBa, FOTOB K KOMaHAVPOBKaM

PYKOBOAVITEH b NPoeKToB

Cneumanunsauumn:

— PykoBoguTenb NpoekTos
TrN 3aHATOCTM: NONHAsA 3aHATOCTb
dopmart paboTbl: yaanéHHo, rmbpug
XenatenbHoe Bpems B NyTW A0 PaboTbl: HE UMeeT 3HaYeHUs
Camo3saHAToCTb: Het

MeakHmxka: Het

OkTa6pb 2023 —
Nronb 2026
2roaa 10
MecsiLeB

AmMwura

NHbopMaLMOHHbIe TEXHONOTUW, CUCTEMHAA NHTerpaLms, NHTepHeT
+ PaspaboTka nporpamMmHoOro obecneveHus
+ CUCTeMHas MHTerpauus, aBToMaTn3aLmsa TeXHONOrNMYeCcknX 1 B3Hec-nNpoLieccoB NpeAnpuaTys,
NT-KOHCanTuHr

BeayLwimii pykoBoanTeNb NPOEKTOB

065a3aHHOCTU

- YnpaBneHue nopTdenem ns 4-10 NpoekToB 0AHOBPEMEHHO: MObWIbHas 1 Beb-pa3paboTka nog
KoY, MoAJEepXKKa 1 pa3BuTMe NPOAYKTOB

- YnpasneHwue Kpocc-PyHKLMOHANBHBIMY KOMaHAaMKM oT 5 o 15 yenoBek: MObUABHasA 1
Beb-pa3paboTka, cucteMHas aHannTuka, ansariH, QA

- YnpaBnieHve cMeLlaHHbIM KOHTYPOM WCMOHUTENER: NpuBaeYeHne cybrnoapsaHblX opraHm3aLnmnii
N OTAeNbHbIX Pa3paboTUMKOB Ha yCUaeHWe NPOeKTOB, pacrnpejeneHne paboT MexXay BHyTpeHHel
KOMaHZO0WM 1 BHELUHUMMW UCNONAHUTENSIMU, KOHTPO/Ib CPOKOB M KayecTBa Ha CTOPOHE MNOAPSAUNKOB
- KoHTponb k/toueBbIX MokasaTesneri NopTPens: CPOKU, Ka4ecTBO, IKOHOMMKA NMPOEKTOB, PUCKM

- OpraHu3auus CKBO3HOro npoLecca oT cbopa b13Hec-TpeboBaHU A0 pesn3a B MPOAAKLLH U
nepeBoja NPoAyKTa B MOAAEPXKKY

- PaboTa co cTelikxongepamu Ha ypoBHe TOM-MeHeAXXMeHTa 3aKasyuKa: ynpasneHne oxXnaaHuamu,
perynsipHast OTY4ETHOCTb, CTabuiM3aLms NPo6aeMHbIX 30H

- Mpecelin: oueHka paboT COBMECTHO C TEXHNYECKUMUW CNeLmnanmcTaMmm, pacyéT cMmeT, 3aLimTa
KOMMepUecKMX NpeasioXXeHN

- AHTUKPU3MNCHOE yNpaB/ieHne Ha NPOo6aeMHbIX MPoeKTax

- OH6OPAVHT 1 ynpaBneHne AXYHNOP-MeHeA)KepamMy MPOeKTOB: MOCTaHOBKa 3a4ay, KOHTPO/Ib,
pasbop pabounx cuTyaumii, nepesaya NpoekTOB B CAMOCTOSITENIbHOE BeAeHne

- YyacTve B pa3BUTUN U ONTUMMU3ALUM BHYTPEHHMX NPOLIECCOB areHTCTBa: paspaboTka 1 BHejpeHne
pernameHToB, y/yuylleHne NaaHNPOBaHWs, MPON3BOACTBEHHOM OTYETHOCTU U KOHTPONSA



AiHBapb 2023 —
OkTa6pb 2023
10 mecsaueB

peHTabenbHOCTU

JoctmxeHns

- BoiBen B peniv3 3 MobBUAbHBIX NPUIOXeHUS ANt peAepanbHOM anTevHON CeTH, CeTU KOHANTEPCKNX
n ¢epepansHoro puteinaepa LUMPpoBor TexHnkW. Linkn ot ctapta Ao nybankauum B ctopax ot 3 40 9
mecsLes

- iBa npoekTa oTMeuYeHbl Harpagamu Tagline Awards: cepebpo 2024 B HOMUHaLMKW «Jlydluee
MobunbHoe MVP-npunoxeHue» (Anteka Bawa Nel) n 6poH3a 2025 B HOMUHaunm «J/lydilee
putein-npunoxeHne» (CMstore)

- Ynpaensn nopTdesem NpoekToB ¢ 060poToM 0T 3 A0 9 MAH pyb. B MecsL, oTBeYasi 3a SKOHOMUKY
KaXkAoro: niaHnpoBaHme JOXOL0B 1 PacXo0B, KOHTPOb PeHTabeNbHOCTH

- BbiBen 3 KpyrnHbIX Npo6/ieMHbIX NPOeKTa Ha N1aHoBY peHTabenbHOCTL CBbille 20%. BoccTaHoBUA
ynpaBAsemMocTb: cobpan paspo3HeHHble apTedakTbl, BEpHY CO6M0AEeHNE pernaMmeHToB,
nepesanyCcTul OTHOLLEHWS C KIMEHTaMU 1 BbIPOBHSAN OXMAAHNS

- PykoBogun pean3aiHOM 1 NOJIHbIM pedpakTOPUHIOM KOAOBOW 6a3bl BbICOKOHArPy>EHHOro
CTpoUTeNbHOro nopTana Ha butpukc. CKoOpocTb OTAAUN OCHOBHbIX Pa3fenoB BbILL/A B 3€/IEHY0 30HY
PageSpeed ana geckrona n MobUIbLHbBIX MPY PocTe 06bEMa KOHTEHTA Ha CTPaHWMLAX B CpegHeM Ha
40%

- 3anycTnn B2B-nopTtan 06paboTkn NpeTeH3nii Ans anTeyHolr ceTn 13 6onee yem 100 antek MockBbl
n MeTepbypra. MNpoLiecc, Ha KOTOPOM BbIIO0 3aHATO A0 AECATM COTPYAHMKOB, Ternepb BeAET OANH

- 2 rofa B&N NoAJEPXXKY 1 pasBUTNE BbICOKOHArPY>XeHHOro calita pegepanbHOM ceTU MeANLIMHCKNX
KAVHWK: peAn3aliH rnaBHOM CTPaHWLbI, KaTanora v kaneHgaps MeponpusaTuii, KOHCTPYKTOP
NEeHAVHIOB, 3aNncb Ha NPNEM K Bpady

- Bén paspaboTky 1 nojaep>Ky Be6-NpoekToB AN rocyAapCTBEHHbIX 3aKa34MKOB, BKIOYas
BbICOKOHArpy>KeHHbIn nopTan pesepanbHON BbICTaBKN

- Pa3BmBan KopnopaTnBHbIM NOpTan MeXAYHapoAHOM KOMMNaHW: Aallbopabl pe3ynbTaTUBHOCTM
COTPYAHMKOB 151 YeTbIpéX ponei Ha nHTerpayum ¢ 1C

- 3anycTun exeAHeBHOe MNAaHMPOBaHMe 33434 pa3paboTUnKoB 1 MPaKTUKY BCTPeYU-CUHXPOHM3aLNIA
pykoBoguTenen 1 TMMAAOB. BbIpocan Npo3payHoOCTb NPON3BOACTBA U MPOTrHO3MPYyeMOoCTb
CMPUHTOB

- YyacTBOBan B ONTUMM3aLMM BHYTPEHHMNX MPOLECCOB areHTCTBa: Bpemsi pacyéta peHTabenbHOCTY
cokpaTunock Ha 30%, NoAroToBKa perynsapHbIX KINEHTCKUX OTYETOB Ha 50%

- BHegpun M B paboune npouecchl: ayanT aHaIUTNYecknx apTepakToB 1 TEXHUYECKO
AOKYMEHTaLMM Ha MoWCK cnabbix MecT o cTapTa pa3paboTku, NpeaBapuTesibHas oLeHKa
TPyAO3aTpaT Mo PossiM B Npeceiise Ha OCHOBE K/IMEHTCKUX AOKYMEHTOB, MPOTOTUNMNPOBaHME
nHTepdericos

- ABTOp UX/UI-nccneaoBaHns MOBUIbHbIX MPUAOXKEHWI anTek Ha VC.ru:
https://vc.ru/services/1372715-bolshoe-ux-ui-issledovanie-mobilnyh-prilozhenii-aptek

ITECH.group

NHbopMaLMOHHbIE TEXHOIOTUW, CUCTEMHAA NHTerpaLms, NHTepHeT
* VIHTepHeT-KoMNaHWs (MOMCKOBUKW, NMAaTeXHble CUCTeMbI, COL,.CeTH,
NHGOPMaLIMOHHO-NO3HaBaTe/IbHble U pa3B/ieKkaTe/lbHble Pecypchbl, MPOABUMKEHVE CaNTOB
npouee)

BeayLwwinii pykoBoANTENb NPOEKTOB

065a3aHHOCTU:

- Bén npoekTbl KNoYeBbIX KJIMeHTOB KOMMaHMK, BK/IH0Yas NPOMbILLAEHHbIe KOPropaumn

- YnpaBnsn peanusaumein no rubkmm metogonornam n Waterfall B 3aBucrMoct oT Tuna npoekTa
- Cnepunn 3a KNOYEBbIMY MOKa3aTensIMn: CPOKM, KauecTBo, brogxeT. Obecneymsan NPo3pavyHOCTb
pa3paboTKM 1 ynpaBasn OXUAAHUAMN KINEeHTa

- KoHTponmpoBan cosgaHune KntoueBbIX MPOeKTHbIX apTedakToB: JOKYMeHTauus, NaaH-rpadukm,



Hosi6pb 2020 —
AHBapb 2023
2 roga 3 mecsua

NtoHb 2020 —
Hos6pb 2020
6 MecsiLeB

OTYETHOCTb

- FoTOBW OLLeHKM MO HOBbLIM CepBUCcaM, paboTan co cueTamm N KINEHTCKOM 3a40MKEHHOCTBIO,
3alMLan getaamsauuio no paboram

- YuyactBoBasn B npopaboTke pernaMeHToB paboTbl oTAena

JocTxeHuns:

- Bén paspaboTky cnmcTeMbl COracoBaHMA 3as9BOK 1 JOKYMeEHTOB Ans «CeBepcTanm» Ha
cMmapT-npoLieccax butpmkc24: asTomaTnyeckas NocTaHOBKA 3ajay y4acTHMKaM MO CLieHapuio,
yBeOMJIEHUsI Ha 3Tanax CornacoBaHus, HakomnjeHne CTaTUCTUKM Mo npoLeccam

- PazpaboTan v BBEN B aKCMJIyaTaLMIO YacTb MPONYCKHOM cucTeMbl «EBPA3ax»: aBToMaTuyeckoe
opopMeHme JOMNycKka BOAUTENSIM NOAPSAAHbIX OPraHM3aLUmii CoO CKBO3HbIM COMTacOBaHVEM B
HeCKOJIbKMX cMcTeMax 1 Bblgayvel nponycka ¢ QR-koAom

- Bén paspaboTtky HR-nopTtana Ha butpunkc24 ansa pegepansHoii ceTn «Mobega» co WTaTtoM 6onee
1500 cOoTpyAHMKOB: COrlacoBaHne OTMyCcKoB, 60/IbHUNYHbIX 1 NepepaboTok, CNpaBoYHas
NHPopmaL s, obyyeHne, BHyTPEHHNE KOMMYHUKALMN

The Coders

MNHdopMaLMOHHbIe TEeXHONOTUN, CUCTEMHAs MHTerpauns, MHTepHeT
* NHTepHeT-KOMNaHWs (MOVUCKOBUKW, NAaTeXHble CUCTEMbI, COLL.CeTH,
NHPOPMaLIMOHHO-NMO3HaBaTe/IbHble 1 pa3B/fiekaTelbHble pecypchbl, MPOABMXEHME CaliTOB U
npouee)
* PaspaboTka nporpaMmHoOro obecneveHus
+ CCTeMHas MHTerpaums, aBToMmaTmsaums TeEXHONOrMYeckmnx N 613HeC-NpoLeccoB NPeanpusaTUS,
NT-KOHCANTUHT

CTapLunii pykoBoAMTENb NPOEKTOB

0O653aHHOCTN:

- B&n npoekThl K1oYeBbIX KNVEHTOB KOMMaHWK: cariTel, ERP-cucTembl, Tenerpam-60ThbI

- YnpaBnsn oXuaaHnsMm 3aka3umkoB, obecrneyriBan Npo3payHoOCTb ynpaBaeHns NpoekTamm

- Pacnpegenan 3agaun mexay pazpaboTumkamMu, Hanaxvean B3auMoAelicTBME C OTAEI0M
TecTMpoBaHUA

- YyactBoBan B nogbope 1 oLeHKe rnepcoHana, NpoBoAna cobecesoBaHVs N OHOOPAVHT MAAALLNX
MeHe/KepoB

- PaboTan co cyeTaMu U KJINEHTCKOW 3aA0/KEHHOCTLIO, FOTOBWA U 3alMLan AeTann3aumio rno
paboTam

- TOTOBW OLUEHKN AN TUMOBbLIX MPOEKTOB B MOMOLLb OTAeNYy NPOoAaX, paspeLtan KOHGAUNKTHbIe
ciTyaumm

JocTmxeHns:

- CNpoekTnpoBan 1 BHeAPW BHYTPEHHWI CePBUC MNaHNPOBAHMA 3arpy3kin pa3paboTunkos

- PazpaboTan cepBuC OLIeHKM peHTabenbHOCTM MPOEKTOB BHYTPY AelicTBytoLeri CRM komnaHuum
- Ba MecsLa 6bl1 eANHCTBEHHBLIM MeHe/>KepoM B KOMMNaHUM 1 BEN BeCb NopTdesnb KINeHToB 6e3
CPbIBOB MO K/HOYEBLIM NPOEKTam

- Paspabotan pernameHTbl 0OTAeNa, perfaMeHT peanmsaunm 3ajay4 KOMaHao0n paspaboTku,
pernameHTbl TeCTUPOBAHNSA U MOTUBALMOHHYIO CUCTEMY COTPYAHUKOB

- 3aKpbln NpobeMHble BOMPOChI, OCTaBLUMECS OT NpejLuecTBeHHNKOB

AO OBHUHCKOPICUHTE3
MeHeaxep e-commerce

065a3aHHOCTU:



- YnpaBneHune e-commerce Hanpas/ieHeM 3aBOAa: pa3paboTka cTpaTerum NpoAax, NoncK Touek
pocTa 1 MakcMMmsauus NpnobIIn.

- 3anyck 1 pa3BuTMe NPOAAX Ha KntoueBbix MapkeTnaericax (Ozon, WB, AliExpress, BceVIHCTpyMeHTbI
u Aap.).

- YnpaBneHvne acCOPpTUMEHTHOW MaTpuLel, LLeHO0bpa3oBaHNEM U KOHTPOJIb AUCTPUOBLIOTOPCKON
cetn (bopbba C AeMMUHIOM).

- OpraHmsaums cKBO3HO OMMCTUKK, CONPOBOXAEHME NOCTaBOK N YNpaBieHWe KIMeHTCKOW
3aJ,0/1KEHHOCTbIO.

JocTmxeHns:

- C Hyns co3jan v Bo3rnasua e-commerce oTAe/N B paMKax CyLLeCTBYOLLIe OPrcTpyKTypbl 3aBoja.
- YcnewwHo BbiBeN NpoAyKUMIO NpeanpuaTns 6onee yeM Ha 15 KpynHerLwmx TOproebiX NioLLaAoK.
- CnpoekTnpoBan 1 Hanaann eguHyro ToBapHyto 6a3sy Ha 1300+ SKU B 1C (KOHTeHT, cepTudukaThbl,
NnorncTuyeckme faHHble), pasrpaHnUmMB Npaea AOCTyNa 1 30Hbl OTBETCTBEHHOCTM.

- ONTMMM3MpPOBan LienoYKy NocTaBoK, OPraHn30BaB Cknaj XpaHeHnss B MockBe, 4TO KpaTHO
COKPaTWI0 BpeMs AOCTaBKM A0 KOHEYHOrO K/IMeHTa.

- BbicTpoun cnctemHyto paboTy € ceTbio ANCTPUOBLIOTOPOB MO YNOPSAA0UNBAHNIO LIeH B
NHTepHeT-KaHane, obecneyvms cTabuabHbIA POCT Map>KMHABHOCTU.

EK)Hb 28;3— AURORA BOREALIS (Spain)
HOHb
1roa 1 Mecay, Product owner

065s3aHHOCTU:

- YnpaBneHwue npogykTom (Product Owner) B cdepe gamedev 1 e-commerce B pamkax
MeX/yHapoAHOV pacnpejeneHHONn KOMaH/bl.

- MpoAyKTOBbIN aHaNN3: NcciefoBaHMe PbIHKA, aHaNn3 60NbLUMX AaHHbIX (data-driven noaxog),
nposepka NpoAyKTOBbIX FTMMOTE3 1 MOUCK TOYeK pocTa.

- YnpasneHue noaHbIM LMKAOM pa3paboTku: oT cbopa TpebosaHWii, UI-npoToTnnMpoBaHns n

610 AKETMPOBAHNA 40 BefeHVs 63K10ra U NaaHMpoBaHUsA cNpuHTOB (Scrum, Kanban).

- MpsAmMoe B3anMoencTBIE CO CTEMKXON4epaMm, 3apybexKHbIMU 3aKasvmMKaMmn 1 pa3paboTumkamm Ha
AHTINNCKOM fA3bIKe.

JocTnxeHus:

- CNpoekTnpoBan 1 ycrnewuHo 3anycTua BHYTPEHHIO aBTOMATU3MPOBAHHYHO CUCTEMY MPOAAX,
NO3BO/INBLLYIO OAHOBPEMEHHO YNpaBasaTb ANCTpunbyumnein 6onee 3000 LnppoBbIX NPOAYKTOB.

- Pa3paboTan anropuTmbl 1 TEXHUYECKMe 3aAaHNS AN TOProBblX PO60TOB, YTO MO3BONIIO
aBTOMAaTM3MPOBAaThL LieHOObpa3oBaHMe N ONTUMU3NPOBATL CTPATErno NPOJaX.

- B ponu npoarocepa/PM NoMHOCTLIO KyprpoBas co3jaHuvie 1 BbiBOA B Steam ABYX UTPOBbIX MPOEKTOB
(oT pa3paboTkn T3 go penusa).

ioHb 2014 — YeTBepTbii Pum
NoHb 2019

5 net 1 mecay
VHpOpMaLMOHHbIE TEXHONOMNN, CUCTEeMHAas NHTerpauus, MHTepHeT

* VIHTepHeT-KoMMNaHWs (MONCKOBUKW, NAaTEXHbIe CUCTEMBbI, COL.CeTH,
NHPOPMaLMOHHO-NO3HaBaTe/lbHble 1 pa3B/iekaTeslbHble Pecypchbl, MPOABMXEHME CaliToB U
npouvee)

* PaspaboTka nporpaMmHOro obecneveHus

CTapLunii pykoBoAuTeNb NPOEKTOB

065s3aHHOCTU:

- YnpaBneHue nonHbIM LNKJIOM Beb-pa3paboTkum 1 noagepxku (¢ Hyns v legacy) ans B2B n B2C
KNVEeHTOB.



VtoHb 2004 —
VtoHb 2014
10 net 1 mecsy,

BbicLuee

2007
Bbicluee

2018

2017

2017

- YnpaBneHue pacnpegeneHHbIMU 1 ayTcopc-komaHaamu (15+ yenosek: gnsaliH, pa3paboTtka, QA,
SEO, aHanunTunKa).

- bBusHec-aHanms: BbiiBNeHMe NoTpebHoCTel 6usHeca, nccnegosaHne UX/UL npoBegeHne
KOHKYPEHTHOr0 aHann3a 1 nposepka rmnores.

- MnaHvpoBaHMe NPOV3BOACTBA: yNpaB/eHne 63k10rom, 6roxeTamu, pecypcamm KoMaHAbl, OLleHKa
CPOKOB I PUCKOB.

- YnpaBneHve oXngaHnsMun CTelikxon4epoB, BeJeHre NeperoBopoB, 3aLmTa 6104>KeToB U
Jonpogaxw (upsale) ycnyr komnaHuw.

- YyacTtue B pa3Butmn HR-npoLeccoB: OH6OPANHT, MEHTOPUHT MAAALLMX MeHeAXXepOoB, OLeHKa
comnckaTenem.

JoctrxeHus:

- ®aKkTNYeckn ¢ Hyns opraHn3osan paboTy oTAena NoAAepXKM calriToB: yBenuna Npmbbiib
noapasgeneHus 6onee yem Ha 200%, macwTabmpoBan LWITaT KOMaHAbl B 2 pasa.

- YcnewHo 3anyctun v cagan 6onee 20 KpynHbIX MPOEKTOB (e-commerce, nopTanbl NpeanpuaTuii,
arperartopel), CcyMMapHo ynpasnsn noptdenem 13 50+ NpoekTos.

- BHeapwn rmbkmne metogonorum (Scrum, Kanban),

- PazpaboTan BHyTpeHHWe pernameHTbl 1 MOTMBALMOHHbIE CXeMbl AN Pa3paboTUMKOB U
MeHe/)KepoB, YTO ONTUMU3MPOBANO CKOPOCTL MOCTaBKM.

- Obecneunn BbICOKU ypoBeHb LTV: BbICTPOWA JOArOCPOYHbIE AOBEPUTE/IbHbIE OTHOLLEHMS C
KN0YeBbIMU KNMeHTamu (yaepxaHuve B noptdene 6onee 1 roaa).

dpunaHc
3D-an3anHep

10 neT npodeccnoHanbHO 3aHMMancsa 3D-BM3yannsaLmein: apxmTekTypa, MHTepbepbl, NpegMeTHas
BM3yanmsaumsa. PaboTan HanpsaMyro € pOCCUCKMMI 1 3apyBeXXHbIMU apXUTeKTopamMu 1
AV3aNH-CTYANSAMN.

OTctozia nepBbIfi yripaBAeHYeCcKUiA OMNbIT: CaM BE/1 MeperoBopbl, OLeHMBaN CPOKU 1 CTOMMOCTb PaboT,
3aLmMLan 6rAXeThl, YNpaBasi OXUAAHVNSMN 3aKa34rka 1 0TBeYan 3a pesy/bTaT nepes KAnNeHToM
6e3 NpPoCNolikM B BUAe MeHexepa. MN1HCc HACMOTPEHHOCTb B BU3YyaslbHbIX PeLUeHUsIX, KoTopas
nomMoraeT B paboTe C gn3ariH-KOMaHAaMu.

Moptdonumo: https://www.fl.ru/users/csinventor/

O6GHUHCKNI NHCTUTYT aTOMHOI 3HepreTnku (punnman)
HauuoHanbHOro nuccnegoBaTeNbCKOro iAepHOro yHmBepcuTeTa
"MNDPUN", O6HNHCK

KnbepHeTunku, BeluncantensHas TexHmka

Convert Monster
Convert Monster, HTepHeT-MapKeTo10r

Amutpuia Waxos
Amuntpunii Waxos, SEO onTuMmsaumsa canToB

Cnbunpwukc



3HaHWe A3bIKoB

Hasbikn

060 MHe

Cnbnpukc, NMPoeKTHbI MeHeaXMeHT

Pycckuin
AHTNINACKNIA

YnpasneHvie puckamm  Agile  Scrum  Kanban  YnpasneHue komaHzol
MocTaHoOBKa 3azay pa3paboTumkam busHec-aHanu3

Pa3paboTka TeXHNYECKNX 3a4aHN CncrteMHbIn aHanmu3  Atlassian Jira
Atlassian Confluence Git Waterfall  YnpaBneHue npoektamu
YnpaeneHuve 63knorom  OpraHM3aTopckue HaBbikM  YNpaB/eHue 6rKeToM
MS Project  [lenoBas kKoMMyHuKauua  SQL  YnpasneHue pecypcamu
OnTnmM3auunsa busHec npoueccos  PaboTa ¢ 60nbLINM 06BEMOM MHPOPMALNA
PaccrtaHoBKa npropuTeToB Roadmap  BegeHwue neperoBopos Figma

KomaHaHble MeTpuk/  YMpaBneHue KoHpAnkTamm  Swift

BegyLimin pykosoanTens npoektos, 10+ net B UT. Begy noptdens 13 4-10 NnpoekTos 04HOBPEMEHHO,
KoMaHzamu ot 5 go 15 yenoBek, c o6opoTom noptdens ot 3 40 9 MAH pyb. B MecsL.

OTBevato 3a NOJHbIN LMKA: OT cbopa bu3Hec-TpeboBaHWI 1 OLEeHKN PaboT A0 penn3a B NPoAaKLLH U
nepesBoja NPoAykTa B NoAgepxKy. PaboTato cMeLlLaHHbIM KOHTYPOM: CBOSt KOMaHZAa MntocC
cybnogpssHble opraHM3aunmn 1 BHELLHWe paspaboTumnkm Ha ycuneHue.

3anyckan MobunbHble NPUIOXKeHUs Ans efepanbHbIX CeTel, BbICOKOHArpy>XeHHble nopTasbl Ha
Butpukce, B2B-cepBuchl 1 KOpNopaTMBHbIE CUCTeMbI. [lBa NpoekTa oTMeYeHbl Harpagamu Tagline
Awards. OTAeNbHBbI OMNbIT C MPOMBILLIEHHBIMUN U FOCYAapPCTBEHHBIMY 3aKazymkamu: «CeBepcTanby,
«EBPA3», nopTtan ¢egepansHom BbICTaBkK, pefepanbHas ceTb MeANLMHCKNX KINHUK.

CnnbHasa CTOPOHa 3TO aHTUKPU3NCHOE yrnpaBneHuve. bepy npoekThbl, rae COpBaHbl CPOKU, MOTEPSHbI
apTedakTbl, He CO6H0AAI0TCA pernaMeHThbl U UCMOpYeHbl OTHOLLEHMS C 3aKka3ynkoM. Bosspaluato
ynpaB/sieMoCTb U MNAaHOBY 3KOHOMMUKY.

CTpOto NPOM3BOACTBEHHYIO METOAOIOTMIO U PErflaMeHTbl, KOTOPble SKOHOMAT BPeMS KOMaHZAbI 1
AeHbr 6usHeca. Cam CNpoekTUPOBa 1 BHeAPUA BHYTPEHHME CEPBUCHI MIaHNPOBaHWS 3arpy3ku
pa3paboTUMKOB 1 OLLeHKN peHTabeNbHOCTY NPOEKTOB.

Vcnonbayto W B exxegHeBHOM paboTe: ayanT aHaNNTUYeCcKuUx apTedakToB 1 TEXHNYECKOM
AOKYMeHTauuun, NpegBapuTenbHas oLeHka TpyA03aTpaT B npeceiine, NpoToTUNMpPoOBaHmne
nHTepdericos.

MopTdonuno c kericamu, 0T3bIBaMU KIMEHTOB 1 peKOMeHAaTebHbIM MUCbMOM:
https://vkononenko.vercel.app/



