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PekomeHpaaTenbHoe NUCbMO

KoHoHeHKo Bagmum leopruesmnd B nepunog ¢ 01 oktabpsa 2023 roga no 17 utona 2026 roga

paboTtan B kKomnaHnun 000 «AMUTA» B AONKHOCTM pyKoBoaMTeNs npoekToB (Project Manager).

3a Bpemsa paboTbl Bagum 3apekomeHaoBan cebsi Kak OTBETCTBEHHbIN, 3PEsibli U CUCTEMHbIN

pyKkoBoauTeNb, GaKTUYECKM BbINONHAA QYHKLMM BeAyLLEro PYKOBOAUTENS NPOEKTOB Ha KNHOYEBbIX

“ Hanbonee TEXHONOTMYECKN CIOXKHbIX HanpaBaEeHUNAX areHTCTBa.

OcCHOBHble 06A83aHHOCTU:

YnpasneHue npons3BoACTBOM U KOMaHAAMU: O4HOBPEMEHHoe BeaeHue nopTtdens m3
4-10 nNpoeKToB M KoopauHauuMa pacnpeneneHHblX Kpocc-pyHKUMOHANbHbIX KOMaHA,
pa3paboTKK (BKIOYAA MOBUIbHYIO U BeO-pa3paboTKy, CUCTEMHYIO aHANUTUKY, AU3ANH
n QA).

YnpaBneHue OXXUAAHUAMU U KOMMYHUKALMKU: BbICTPaMBaHME NPO3PAYHOro AManora
CO BCEMW KOHTAKTHbIMW NIMLLAMM CO CTOPOHbI 3aKa34MKOB, YyNpPaBAEHUE OXUOAHUAMM,
perynfapHaa OTYETHOCTb, BeAEeHME C/NOXKHbIX MeperoBopoB Ha YypOBHe TOnN-
MeHeaXMeHTa U CTabuamsauma npobaemHbIX 30H.

Pa3BuTME NPOEKTOB U Npecenn: MHMLMALMA HOBbIX NOME3HbIX AN KAUeHToB pabor,
npoBeAeHWe MNPennpPoOEeKTHbIX WUCCNe0BaHUM, OLEHKAa 33afay  COBMECTHO C
TEXHUYECKMMM CMeLManncTaMm, paciyeT CMET U 3aLLMTa KOMMEPYECKUX MPEeaNOKEHNN.
®UHAHCOBbI U ONepauUOHHbIN KOHTPO/Nb: NAaHMPOBaHME [OXOAO0B M PACXOAOB,
ynpaBneHne peHTabeNbHOCTbIO NMPOEKTOB, KOHTPO/Ib CPOKOB, KavyecTsa 1 cobatoaeHua
O0roBOpPHbIX 0653aTeNIbCTB U AOKYMeHToobopoTa.

OpraHuM3aumna CKBO3HbIX NPOLLECCOB: BbICTPAMBAHWE MOJIHOTO UMKNA co3gaHua UT-
NPOAYKTOB — OT MepBOHayanbHOro cbopa busHec-TpeboBaHUI A0 pennsa roToBbIxX
cuctem 1 HecLlIOBHOMO NepeBoaa Peasin30BaHHbIX MPOEKTOB B GOpMaT NOAAEPHKKMN.



KnioueBble JOCTUXKEHUA U pe3ybTaTbl:

YcnewHble 3anyCcKu Nog KAKoY: peanv30Ba U BbiBes B pesin3 3 KpynHbIX MOBUAbHbIX
npuaoxenus (ana denepanbHOM anTEYHOM CETU, CETU NEKAPEH U KPYMHOro puTeinepa
3NeKTPOHUKKM). Kypuposan Beb-pa3paboTKy macwtabHOro rocysapcTBEHHOro noprana
N BEN TEXHUYECKYIO MOALEPMKKY CAMTOB KPYMHOM MeANLMHCKON CeTu.

ONTMMM3aLUA apPXUTEKTYPbl U CHUMKEHME TeXAo/ara: pPyKOBOAMA MPOEKTOM Mo
peausamHy M NOAHOMY pedaKTOPUHIY KPYMHOro CTPOWUTENbHOrO MopTana, 4To
NO3BOJIN/IO COKPATUTb TEXHWUYECKUN [ONAT U YBEINYUTb CKOPOCTb PaboTbl CTpaHuUL,
MUHUMYM Ha 30%.

MosbilweHMe peHTabenbHOCTU NPOEKTOB: BbiBen 3 NPob6AeMHbIX MPOEKTa M3 30HbI
ybbITKa Ha NnaHoBYO peHTabenbHOCTb cBbiwe 20%, NOAHOCTbIO BOCCTAHOBMB A0BEpUE
KNIMEHTOB M obecrneuynB npo3payHOCTb GMHAHCOBOM KapTuHbI An1Aa OusHeca w
3aKa34MKOB.

MoBbiWweHMe ynpaBAAEMOCTU MNPOLECCOB B KOMAHAAX: MOBbICMA MPO3PaAYHOCTb
NNQHUPOBAHUA BHYTPU KOMMAHMMK, 3aMNYCTUB MNPAKTUKY eXeAHEBHbIX BCTpeu-
CUHXPOHU3aLMI cpean pykoBoauTenein n TMmamaos. Cneumannctol NOAYYUAN YETKOE
NOHMMAHWE NMPUOPUTETOB U OOLWMX LLenei, YTO 3HAYUTENbHO YBEIMYMAO CKOPOCTb
peanusaumnm 3ag4ad 1 gosepue K Bagumy Kak K pykosoguTento.

OnTMMM3auUA BHYTPEHHUX NPOL,ECCOB areHTCTBa: akTUBHO Y4acTBOBA/ B Y/yYLIEHUM
NNQHUPOBAHUA U OTYETHOCTM — BPEMA pacyeTa pPeHTabenbHOCTU B areHTCTBe
CoKkpaTtuaocb Ha 30%, a NOArOTOBKA PerynspHbIX OTYETOB ANA KIMEHTOB YCKOPWUIACh Ha
50%.

3a Bpemsa coTpyAHMYecTBa BaamMm npoaemoHcTpupoBan 6esynpedyHbln nogxos K paborte,

BHUMaHMNE K AdeTasiaM, CaMOCTOATE/IbHOCTb B NPUHATUN pELUGHMl‘/lI MU  BbICOKUI YPOBEHDb

oteeTcTBeHHOCTU. OH o6na,u,aeT CUCTEMHbBIM  MblIWWINEHNEM, OT/IMYHBIMKU NMEPEroBopHbiMU

HaBblkaMn U ymeHnem 3G EKTUBHO OpPraHM30BbIBaTb NPOLLECCHI KaK BHYTPW NPOM3BOACTBA, TaK M

Ha ypoBHe bu13Heca.

PekomeHayto Baanma leopruesmya KOHOHEHKO Ans paboTbl Ha PYKOBOAALWMX AOIKHOCTAX B

cdepe ynpasneHuna UT-npoektamu 1 nopTdHenamm NpoeKToB 1 11060 CNOKHOCTU.

leHepanbHbI anpeKkTop Tapacos . A. /l
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